Appendix 1

CHIEF EXECUTIVE

Director of Regeneration

Director of Planning

Human Resources Director

Director of Corporate

Stratecy

Director of Public Health

STRATEGIC DIRECTOR
ENVIRONMENT AND
LEISURE

Safety &
Enforcement

. Head of Culture,

Leisure

. Head of
Environmental
Services

. Head of Community

. Head of Public Realm

Libraries, Learning &

STRATEGIC DIRECTOR
HOUSING AND
COMMUNITY SERVICES

. Head of
Maintenance &
Compliance

. Head of Major
Works

. Head of Specialist
Housing Services

. Head of Operations

. Head of Customer
Experience

. Head of Community
Engagement

CHILDREN’S AND ADULT

STRATEGIC DIRECTOR
SERVICES

Director Strategy &
Commissioning
Director, Children’s
Social Care

Director of Education
Director Adult Care

STRATEGIC DIRECTOR
FINANCE AND
CORPORATE SERVICES

. Deputy Finance
Director

. Assistant Director,
Revenues & Benefits

. Head of Legal Services

. Head of Corporate
Facilities Management

. Head of Applications,
Data & Operations

. Head of Technology




